Surprising Truth Behind Motivation
"As I look at my life today, the things that I value about myself, my imagination, my love of acting, my passion for writing, my love of learning, my curiosity, came from the way that I was parented and taught, and none of these qualities that I just mentioned, none of these qualities that I prize so deeply, none of these qualities that have brought me so much joy, that have made me so successful professionally, none of these qualities that make me who I am can be tested."-Matt Damon


Virtually all research on learning shows us whether the reward is money, grades, gold stars, candy, etc., intrinsic motivation is DECREASED when rewards are offered.   Real learning and creativity diminishes and the end result of a person’s focus moves to the reward and not on the actual task.  “Do this, and you’ll get that” puts the focus on “that” instead of where it should be…on “this”.   
Let’s try a problem to solve.   Imagine you are in a room with 2 strings tied to the ceiling.  Your goal is to tie both of the strings together, however, the strings are far enough apart that you cannot reach both strings at the same time.  The only other objects in the room are a pair of scissors, a chair, and a cup.  How do you solve this problem? 
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Most people that tested as “externally motivated” could not solve this problem.  People who scored high on “intrinsic motivation” tests (and would be considered near the top pyramids of Maslow’s Hierarchy of Needs) were able to solve this problem.   Why is this?  This study, and infamous “candle problem”, all show that we are less able to solve problems and think “outside” the box when we are motivated by external things.  
“Given that rewards can undermine interest, the last thing we ought to be providing is more of the same.  Promising a reward to someone who appears unmotivated is like offering salt water to someone who is thirsty; it’s not the solution, it’s the problem”
DISCUSS: Now, the essential problem to solve:  Why are some people more externally motivated than internally?  Can you change your focus to be internally motivated? How?
Academic Intrinsic Motivation Survey

Read each question carefully and choose the number that best describes you. There are no right and

wrong answers, simply choose 1, if the sentence does not describe you at all; 7, if the sentence strongly

describes you. If you describe yourself as somewhere in the middle, please rate yourself accordingly.

1. I want to learn everything I need to learn.(Need)

1 2 3 4 5 6 7

2. Finishing an exam first leaves me afraid that I did something wrong or forgot something.(Fear)

1 2 3 4 5 6 7

3. No matter how much I like or dislike a class,I still try to learn from it.(Mas)

1 2 3 4 5 6 7

4. When faced with a difficult test, I expect to fail before I expect to do well.(Fear)

1 2 3 4 5 6 7

5. I sign up for the same classes that my friends sign up for.(Peer)

1 2 3 4 5 6 7

6. I feel that challenging assignments can be great learning experiences.(Mas)

1 2 3 4 5 6 7

7. College helps me to gain valuable knowledge more than a good job.(Mas)

1 2 3 4 5 6 7

8. My quality of performance is dependent on my grade in the class.(Mas)-R

1 2 3 4 5 6 7

9. Academics are the last thing that I want to talk about when hanging out with my

friends.(Peer)-R

1 2 3 4 5 6 7

10. When I receive a low grade on an exam, I try to hide it from others.(Peer)

1 2 3 4 5 6 7

11. I feel good about myself when others do not understand material that is clear to me.(Pow)

1 2 3 4 5 6 7

12. I learn simply for the sake of learning

(Mas) 1 2 3 4 5 6 7

13. When I have to make an academic choice, I go to my parents for advice.(Auth)

1 2 3 4 5 6 7

14. I prefer difficult tasks as opposed to moderate tasks.(Pow)-R

1 2 3 4 5 6 7

15. I never boast about my grades.(Pow)

 1 2 3 4 5 6 7

16. I am not one of the smartest students in my class.(Pow)-R

1 2 3 4 5 6 7

17. I am satisfied with an average grade, as long as I learn from my mistakes.(Pow)-R

1 2 3 4 5 6 7

18. I sign up to take the easiest teacher so that my grades will be better.(Pow)

1 2 3 4 5 6 7

19. I feel helpless about school after receiving a few bad grades.(Pow)

1 2 3 4 5 6 7

20. I have no preference to impress "power figures".(Auth)-R

1 2 3 4 5 6 7

21. Finishing an exam quickly makes me feel good.(Pow)

1 2 3 4 5 6 7

22. I feel more accepted by others when I receive a good grade on a test.(Peer)

1 2 3 4 5 6 7

23. I sign up for the classes that will prepare me for the future.(Need)

1 2 3 4 5 6 7
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